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COURSE OBJECTIVES 


Upon completion of this special orientation, the 
tudent will: 

--Have a fundamental understanding of CIA, its 
organization and functions as well as its 
relationship to the Intelligence Community. 

--Have a basic knowledge of the intelligence 
process and the interaction that occurs among 
its several components, especially analysis, 
production and presentation. 

--Understand the contribution of intelligence 
to decision-making at the executive level 
and to supporting the executive level in 
carrying out national policy. 

--Have a working knowledge of the logic and 
structure of the operational records system, 
including name traces. 


Approved For Release 2001/07/16 


0 

A l 


[00700080019-6 



Approved For Release 2001/077 


AT 

04&8A00070008001 9-6 


MONDAY - 30 Aug ust. 

0845-0930 Introductory Briefing 


25X1 A 



CouJi&e- ob j cctiv tA and admd.n-i-6tM.at.yLvt pAoctduAtA 

0930-1030 Intelligence Activities in a 

Democratic Society 


a At covtAtd. 

25X1 A 


Th& Ae.ce.nt CongAtA Atonal IttaAingA and t,vidt covtAagt ^ the 
media o{\ CIA AaiAt 4ome c.halltng to contAnucd c^ecY-cu t 
Agency activititA . In £he £YgkY of> thtAt txpoAuAtA, the. 
AptaktA givtA hiA vie W4 on .the cha.ll&ng t o h optAatAng 
tUtciivt lnt.Mtge.nat AijAttm In oua AocAtty. 


1030-1215 


Videotape: Scientific Intelligence 

in World War II 


Many oh the tenet.A and pAac.tAC.tA that undtAlAt 
mAh today tot At. dtvtloptd An WoAld WaA II. TUa h-clm MuA 
tnattA hoi ilnlAhtd intelligence-- baAtd on and AncludAng a 
mtAhing o & inhoAmation AtquiAtmcntA , " p ‘ 
anahjAxA , and appAopAiatc mttkodA oh 
polity dtciAAonA . 


ail- A ouAtt collection , 
pAtA tntation- - ah h tctA 


25X1 A 


1315-1445 


The Intelligence Cycle 


With tht pAtctding 6ilm aA a backdAop , U.S. poAitivt hoAtAgn 
intelligence aa pAtAtnttd aA a continuouA pAoctAA AnvolvAng 
Mac inttAattion between tht policy-level u.AtA 
inttlligtnct and colltttoAA and analtjAtA. JhAA pAottAA aa 
A thtAAtd to aA tht "intMigtnct eyclt. In tUA cyc£e, 
policy hoAmulation, dtciAAonA, and AmplementatAon a it 
dinectly aUtctcd by tht i.AtnclAntAA and qua l At y oj Ante Ha 
atntt AtAponAtA and appAaiAalA . Tht polAcymakeAA Hq 
a eg a Ad hoA inttlligtnct iA Athltcttd by thtAA conAtant call 
hoA new inhoAmation and anahjAiA . 
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1445-1630 Required Reading and Discussion Staf f 

Selected Terms and Abbreviations (C) 

The Organization of CIA (S) 

Comments Made During the Swearing-In 
Ceremony of the Deputy Director of 
Central Intelligence (UNCL) 

DCI Memorandum - Guiding Principles 
of the Intelligence Community (UNCL) 

Chart - The National Security Council 
System (0U0) 

Book IV of Senate Committee Report on 
Intelligence Activities, pp. 1-103, 
"History of the Central Intelligence 
Agency" (UNCL) 


TUESDAY , 31 August 25X1 A 

0900-1030 Missions and Functions of CIA 

CIA '.6 aole In the collection and anal, y bib pobltlve fioaelgn 

Intelligence lb dlbcubbed by the. bpeakea. Oveat and caveat _ 
meanb o{ \ collection and the baoad aaeab o { "filnlbhed Intelli- 
gence " production- -political,, biographic, economic, military, 
bclentl\lc and technical- - ab well ab the Agency Vlaec.ton.ateb 
and componentb aebponblble ion thebe actlvltlcb will be 
buaveyed. Related nebeanck and development and buppont 
iunctlonb and oUlceb ane albo addaebbed. 

0 25X1 A 

1030-1200 CIA, the Intelligence Community 

and the National Security 
Decision-Making Process 

Recent neonganlzatlon unden the Pnebld ent 1 b Executive Onden 

01 IS Febnuany 1916 ae^lectb Incneabcd concenn J>on the 
Intelligence community concept. Oun bpeaken will dlbcubb 
the CIA ab a mernFca ofc the Intelligence Community, the 
Vlnecton ab the Community leadea, and the new btauctuae oi 
the Intelligence Community and Itb aole In buppoat to the 
national pollcy-makea. 
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1300-1430 Current Intelligence Reporting 

CuAAent lnte.lllgQ.ncuL Ae.poAttng--tntLlltge.nae. suppoAt to _ 
policy and do.ct6ton-make.A6 that occuA6 on a dally, sometimes 
houAly, basls--wlll bo. discussed . Saak suppoAt aovcA6 
political, economic, scientific, and stAateglc aAcas . _ 

TAan6mt66ton t6 achieved thAough f oAmal publications, DA.-te.fi- 
tng6, talaphontc. , and cicctAontc. means. Quick Ac6pon6c to 
0 ud&'LC-A fi/iofti &dYi'l oh g o v asiyi w&yi£ o Zk out ciAp&d 

cuAAent AapoAttng; aleAtlng them to news of changing _ , 

situations t6 anothcA . A voiding 6uApAt6C6 t6 a majoA dAAVAng 
foAce. 

25X1 A 

1430-1600 Intelligence Research and 

In-Depth Analysis 

In contAast to time- dominated cuAAe.nt Intelligence ncpoAtlng , 
tn- depth a.nahj6t6 and Ae.6 0 .aAak may extend oven a pentad oh a 
yeaA oa moAe begone a finished papeA t6 pAoduaed. These pAo- 
duat6 may Involve long-Aange pottttaat. tAends o f a slncjle 
count Ay oa the. tmpact of w eat he A changc6 on global food pAo- 
duetton . In tht6 Instance, the value and. techniques of 
stAateglc mllltaAy AeseaAch will be examined as an example 
o f this activity . 


WEDNESD AY t 1 September 25X1 A 

0900-1030 Imagery Analysis 

The ImpoAtance to lnto.ltlgo.nce of aenlal photognapky and othen 
sitnag qjuj voZJLZ be, the, &ubje,ct o ^ tht£ p/ie.A cntcitton* The, kpe,<x\ie,h. 
will explain the distinct functions oi the Imageny Analysis 
ScavIcc (IAS) and the National PhotogAaphlc IntenpAetatlon 
CentcA (NFIC). Vu-gAaphs will be used to demonstAate the 
aAts oi the photo InteApAeteA and his cont.AlbuX.lon to analysis 
as well as to collection . 


1030-1200 Required Reading and Discussion i 

CIA Intelligence Support for 
Foreign and National Security 
Policy-Making (S) 

Intelligence for the Policy 
Chiefs (S/NFD) 

Guideline to the National 
Intelligence Community’s 
Production Organizations and 
Their Products (S/NFD) 
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1300-1330 Videotape: Director George Bush 

A pr a entatlon of the Director’ i comment 6 to a. recent CTA 
aud-ce.nc.c. on the, he.ai.th of the. A gency. 


1330-1500 Presentation of the Finished 

Intelligence Product 

The key itepi, from Inception 'to publication , o f the Ag ency ' * 
Unliked. Intelligence Mill be covered.. Bmphai-u w-tll be on 
the coo/idlnatlon ph.oce.ii and the detailed rev-tew of drafts 
and their editing. All major serial Issuances of the produc- 
tion allied of both the Directorate of Intelligence and ... he 
V Ire do rate of Science and Technology will be enumerated, 
ai well ai the purpoid o l each publication, Iti contend 
and orientation. 


25X1 A 



Alter completing the overview of the topic , , copra a l all 
the publlcatloni will be available lor review and reading. 
Theie publlcatloni may alio be read during the next Required 
Reading period. 

25X1 A 


1500-1600’ Principles of Agency Writing 



Key approachei to the Agency’ i methodi of writing lor 
Intelligence are dlicuaed. Thli lecture does not -involve 
operational writing procedurei. Covered are the uses of 
definitional, organizational and logic techniques rn Agency 
writing and a memorization of the writing viewpoints of 
the A g^ency’s Intelligence production of fled. 


THU RSDAY, 2 September 


0900-1030 Information Requirements 

The establlihment of collection goali and work priorities 
for both colledon and analyits li one of the moit - important 
and fruitrating lathi of reiource managed . During that . 
ieiilon, the formal and Informal structures for determining 
what to colled will be explored. Special emphasis wall be 
given the Committee on Imagery Requlrementi and exploitation 
at an example of the formal structure. 


25X1 A 
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1030-1200 


1300-1600 


Required Reading and Discussion 

Representative samples of 
intelligence publications 

Scientific and Technical 
Intelligence Analysis (S) 

Another View -.of S and T 
Analysis (S) 


Intelligence Writing Bxercise 


Staff 



This thSLze.-h.oun. session begins with a short le.ctu.Ae. on Agency 
techniques unci usages In constructing Introductory summaries, 
their Importance to the reader and the writer, and their 
value as a time-saving mechanism . A iter the lecture, the 
students are given a finished Intelligence report from which 
the Introductory summary has been removed. They are then 
asked to write their own version of such a summary. On 
completion of this task, the Instructor reviews the exercises 
and furnishes each student with Individual counseling on his 
performance. 


FRIDAY , 3 September 

0900-1030 Administrative Support to the 

Intelligence Mission 

The Agency’s extensive support services , ranging 
provision of routine office supplies to highly sophisticated, 
complex worldwide communication, will be surveyed . M ajar 
administrative problems facing CIA and the ways In which 
we are seeking to handle them will also be dls cuss ed. 


25X1 A 



from the 


1030-1200 Required Reading and Discussion Staff 

The Directorate of Operations (S) 

Perspectives for Intelligence,, 
1976-1981 (S/NFD) 
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1300-1400 Preparation Time for Briefings 

This time Is to be utilized, to phepaae {ok a & ho fit bhie{ing 
to be. given by each membea o{ the. gaoup. The. bhie{ing should 
{ocus on any aspect o{ the. pfie.ce.dtng { ouh-and-a-hal{ days' 
activities , Including the fiequificd Kea.dlng matcfiial. Focus 
may be. on a single topic, e.g., oKganlzatlon o{ the Agency, 
ok may be a summaKy pKesentatlon o{ seveaal ok all lectuh.es, 
ok the ghoup may jointly select Individual Kelevant topics 
and phesent them as "team bhie{ings 


1400-1600 Individual Briefings Me mbers of 

tjie Training 
Group 


MONDAY , 6 Sep tember HOLIDAY 


TUESDAY , 7 September 

0900-1000 Introduction to Operations 

The use o{ agents Mill be discussed as a mode o{ collection 
uniquely geahed to obtaining ln{ofimatlo n on the sechet 
Intentions o{ { oaelgn govehnment leadeKS . Concepts. o{ 

{ oKelgn in{ohmation . collectlo h and coveKt action Mill be 
heviewed In the pe.KSpect.lv e o{ changing hequihements o{ U.S. 
{ oKelgn policy and shl{ts In Intelligence needs. 

25X1 A 

1000-1600 Operational Records 


CompKehensive nccoKds o{ collected in{ohmat.ion aae an 
ImpoKtant tool o{ an Intelligence oKganlzatlon , and the 
ability to KctKieve quickly this stoned data upon acquest Is 
essential {oh e{{ectlve opehations . To accomplish this, the 
Vihecto hate o{ Opehations has developed a uni{ohm system {ok 
the stohage and hcthieval o{ ln{ohmatlon o{ opchational 
intehest to the clandestine sehvice and the Agency as a Mhole . 

V uaing the next thaee days, a complete aevleM o { this chltlcal 
system will be undchtaken. How the V laectohate ' s aecohds 
system wohks, what It contains, what It can and cannot do, 

Its hole In opehations and Intelligence phoduction, and the 
hespo ns lb lilt y and hole o{ each o{{iceh to the system aae 
all emphasized. Some limited paactlcal expehicnce will also 
be gained by a step-by-step heview o { the actual pho cesses 
used, {horn Input a{tea collection and. fieseahch, using the 
vahious elements ojij the system thaough phoduction o{ a hepoht. 



25X1 A 
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WEDNESDAY, 8 Sept em ber 


0900-1600 

Operational Records 


(Continued) 

THURSDAY, < 

) September 

0900-1600 

Operational Records 


(Continued) '■ 

FRIDAY, 10 

September 


25X1 A 



25X1 A 




25X1 A 

1030-1200 Intelligence: Consumers and 

Policy Implications 



1 kt speaker, a senior operations o^lcer, will use lilt 
experience In Washington and abroad to discuss the use oi 
Intelligence by policy and decision-makers . He will discuss 
some o l the ways finished Intelligence gets to decision- 
makers and some o the realities o the relationship between 
Intelligence and policy. 


1200 Closing Remarks, Course Evaluation 

and Lunch 
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